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This speech is sometimes called "The Chickens Come Home to Roost," because of an answer Malcolm X gave in response to a 
question following the speech. The question concerned the late President John Kennedy. It was Malcolm X's answer, that the 
Presidents death was a case of "chickens coming home to roost" -- that the violence that Kennedy had failed to stop had come back 
to him, this resulted in the Elijah Muhammad silencing him. Malcolm X left the Nation of Islam a short time later. 

The Honorable Elijah Muhammad teaches us that as it was the evil sin of slavery that caused the downfall and destruction of ancient 
Egypt and Babylon, and of ancient Greece, as well as ancient Rome, so it was the evil sin of colonialism that caused the collapse of 
the white nations in present-day Europe as world powers. Unbiased scholars and unbiased observers agree that the wealth and 
power of white Europe has rapidly declined during the nineteen-year period between World War II and today. 

So we of this present generation are also witnessing how the enslavement of millions of black people in this country is now bringing 
White America to her hour of judgment, to her downfall as a respected nation. And even those Americans who are blinded by 
childlike patriotism can see that it is only a matter of time before White America too will be utterly destroyed by her own sins, and 
all traces of her former glory will be removed from this planet forever… 

Why is the American white man so set against the twenty-two million "Negroes" learning about the religion of Islam? Islam is the 
religion that elevates the morals of the people who want to do right. Just by teaching us the religion of Islam, and by showing us how 
to live the life of a Muslim, the Honorable Elijah Muhammad is turning hundreds of thousands of Americans "Negroes" away from 
drunkenness, drug addiction, nicotine, stealing, lying, cheating, gambling, profanity, filth, fornication, adultery, and the many other 
acts of immorality that are almost inseparable from this indecent Western society. The Honorable Elijah Muhammad has restored 
our cultural roots, our racial identity, our racial pride, and our racial confidence. He has given us the incentive and energy to stand 
on our own feet and walk for ourselves. 

…We believe that we are living in the time of "prophecy fulfillment," the time predicted by the ancient prophets of God, when this 
one God would use his one religion to establish one world here on earth -- the world of Islam, or Muslim world...which only means: a 
world of universal brotherhood that will be based upon the principles of truth, freedom, justice, equality, righteousness, and peace. 

But before God can set up his new world… God himself must first destroy this evil Western world, the white world...a wicked world, 
ruled by a race of devils, that preaches falsehood, practices slavery, and thrives on indecency and immorality. You and I are living in 
that great Doomsday, the final hour, when the ancient prophets predicted that God himself would appear in person, in the flesh, 
and with divine power He would bring about the judgment and destruction of this present evil world. The hour of judgment and 
doom is upon White America for the evil seeds of slavery and hypocrisy she has sown… 

…When God prepared to turn his wrath upon the Egyptians… God raised his servant Moses as a warner to the cruel slave master, 
Pharaoh. Moses' message to the slave master was simple and clear: "Let my people go...Let them no longer be segregated by you; 
stop trying to deceive them with false promises of integration with you; let them separate themselves from you. Let them go with 
me to a place wherein the God of our forefathers has prepared a land for us...a land in which we can serve our own God, practice 
righteousness, and live in peace among our own kind." And Moses warned Pharaoh: "If you will not let them separate from you and 
go with me, then our God will destroy you and your entire slave empire from the face of this earth." Pharaoh's wealth and power 
made him too proud to listen to the little inarticulate ex-slave named Moses. He ridiculed Moses' lack of eloquence. White America's 
attitude today is the same toward The Honorable Elijah Muhammad. They ridicule him because of his lack of education and his 
cotton-field origin in Georgia. White America chooses to listen to the Negro civil rights leaders, the Big Six. Six puppets who have 
been trained by the whites in white institutions and then placed over our people by these same whites as "spokesmen" for our 
people. These handpicked "spokesmen" do nothing but parrot for the whites exactly what they know the whites want to hear… 

The Honorable Elijah Muhammad's mission as messenger is to remind America that God has not forgotten America's crimes against 
his Long-Lost people, who have spent four hundred miserable years in this land of bondage. His mission is to warn America of the 
divine destruction that will soon rain down upon her from the very skies above her. His mission is to warn America to repent, and to 
atone for her sins against God's people...or face complete destruction and permanent removal from the face of this earth...and 
removal not only as a nation but removal even as a race!...  

Before God can bring about this divine destruction, He must first separate the innocent from the guilty, the righteous from the 
wicked, the oppressed from the oppressor, the exploited from the exploiter, the slaves from the slave master. God never integrates 
his people with those who are not his people…  

The Honorable Elijah Muhammad warns us daily: The only permanent solution to America's race problem is the complete separation 
of these twenty-two million ex-slaves from our white slave master, and the return of these ex-slaves to our own land, where we can 
then live in peace and security among our people. The Honorable Elijah Muhammad warns us daily: The American government is 
trying to trick her twenty-two million ex-slaves with promises that she never intends to keep. The Crooked politicians in the 



government are working with the Negro civil rights leaders, but not to solve the race problem. The greedy politicians who run this 
government give lip-service to the civil rights struggle only to further their own selfish interests. And their main interest as politicians 
is to stay in power.  In this deceitful American game of power politics, the Negroes are nothing but tools, used by one group of 
whites called Liberals against another group of whites called Conservatives, either to get into power or to remain in power…  

Politically the American Negro is nothing but a football and the white liberals control this mentally dead ball through tricks of 
tokenism: false promises of integration and civil rights. In this profitable game of deceiving and exploiting the political politician of 
the American Negro, those white liberals have the willing cooperation of the Negro civil rights leaders. These "leaders" sell out our 
people for just a few crumbs of token recognition and token gains. These "leaders" are satisfied with token victories and token 
progress because they themselves are nothing but token leaders… 

The black masses have refused to vote, or to take part in politics, because they reject the Uncle Tom approach of the Negro 
leadership that has been handpicked for them by the white man. These Uncle Tom leaders do not speak for the Negro majority; they 
don't speak for the black masses. They speak for the "black bourgeoisie," the brainwashed, white-minded, middle-class minority 
who are ashamed of black, and don't want to be identified with the black masses, and are therefore seeking to lose their "black 
identity" by mixing, mingling, intermarrying, and integrating with the white man. 

The white conservatives aren't friends of the Negro either, but they at least don't try to hide it. They are like wolves; they show their 
teeth in a snarl that keeps the Negro always aware of where he stands with them. But the white liberals are foxes, who also show 
their teeth to the Negro but pretend that they are smiling. The white liberals are more dangerous than the conservatives; they lure 
the Negro, and as the Negro runs from the growling wolf, he flees into the open jaws of the "smiling" fox. 

…Revolutions are never peaceful, never loving, never nonviolent. Nor are they ever compromising. Revolutions are destructive and 
bloody. Revolutionaries don't compromise with the enemy; they don't even negotiate… 

The government had learned that in cases where the demonstrators are predominantly black, they are extremely militant, and oft-
times very violent. But to the same degree that whites participate, violence most times is decreased. The government knew that in 
cases wherein blacks were demonstrating all by themselves, those blacks are so dissatisfied, disenchanted, and angry at the white 
man that they will oft-times strike back violently regardless of the odds or the consequences. The white government had learned 
that the only way to hold these black people in check is by joining them, by infiltrating their ranks disguised as integrationist; by 
integrating their marches and all their demonstrations, and weakening them: in this way only could they be held in check… 

The late President's [JFK] shrewd strategy was: If you can't beat them, join them. The Catholic President placed his Catholic bishop in 
a strategic position to exercise censorship over any one of the Big Six Negro leaders who tried to deviate from the script in this great 
"extravaganza" called the March on Washington, which the government had controlled right from the very beginning… 

Now that the show is over, the black masses are still without land, without jobs, and without homes...their Christian churches are 
still being bombed, their innocent little girls murdered. So what did the March on Washington accomplish? Nothing!... 

How can America atone for her crimes? The Honorable Elijah Muhammad teaches us that a desegregated theater or lunch counter 
won't solve our problems. Better jobs won't even solve our problems. An integrated cup of coffee isn't sufficient pay for four 
hundred years of slave labor, and a better job in the white man's factory or position in his business is, at best, only a temporary 
solution. The only lasting or permanent solution is complete separation on some land that we can call our own. 

The Honorable Elijah Muhammad teaches us that the race problem can easily be solved, just by sending these twenty-two million 
ex-slaves back to our own homeland where we can live in peace and harmony with our own kind. But this government should 
provide the transportation, plus everything else we need to get started again in our own country. This government should provide 
everything we need in machinery, materials, and finance; enough to last us for from twenty to twenty-five years, until we can 
become an independent people in our own country… 

If the government of White America truly repents of its sins against our people, and atones by giving us our true share, only then can 
America save herself! But if America waits for Almighty God himself to step in and force her into a just settlement, God will take this 
entire continent away from her; and she will cease to exist as a nation…  

White America, wake up and take heed, before it is too late! 

 

After the speech, Malcolm X was asked about his reaction to the assassination of President John F. Kennedy.  His reply: “Being an old 
farm boy myself, chickens coming home to roost never did make me sad; they've always made me glad.”  

After intense criticism and being silenced by Elijah Muhammad, Malcolm X clarified his statement:  "It was, as I saw it, a case of 'the 
chickens coming home to roost.' I said that the hate in white men had not stopped with the killing of defenseless black people, but 
that hate, allowed to spread unchecked, had finally struck down this country's Chief Magistrate." 
 


